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Revised Fabric Story 
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Revised Style Sheets 
 
Styles aligned with J.Crew womenswear designer’s vision to “reflect the America of today and of 
the future to be more inclusive, more diverse, and more modern”(Farra, 2018).  These designs 
are tailored for the real, diverse spectrum of real-world women (Shenzhen Daily, 2018). 
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Part 3: Merchandising Plan 
 
Quick Costing 
 
Calculated below is the amount of fabric yardage needed and the resulting cost to execute the 
following styles.  Two of the original fabric choices, the cotten satteen and the canvas weave, 
needed to be switched to a less expensive option.  In doing so, the prices of the garments were 
kept consistent with the rest of the brand.  In conclusion, the calculations proved that the 
garments can be offered for retail prices listed in the style sheet. 
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Six-Month Merchandising Plan 
 

 
 
Merchandising Plan Calculations 
 
Planned Sales $ 
Monthly Planned Sales ($) = LY Monthly Sales(%) * Season Total($)  
EX:  Planned Sales for May = 18% * $80,000= $14,400 
 
Retail Stock 
BOM Retail Stock = Stock-to-Sales Ratio for Month * Monthly Planned Sales  
EX:  BOM Retail Stock for May = 2.0 * $14,400= $28,800 
 
Markdown $ 
Markdown $ = Markdown % * Monthly Planned Sales  
EX:  Markdown $ for May = 15% * $14,400= $2,160 
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Planned Retail Purchases 
Planned Retail Purchases = Planned Sales $ + Markdown $ + EOM – BOM 
EX:  Planned Retail Purchases for May = $14,400 + $2,160 + $40,000 – $28,800= $27,760 
 
Planned Purchases at Cost 
Planned Purchases at Cost = Planned Retail Purchases * (100% – Markup %) 
EX:  Planned Purchases at Cost for May = $27,760 * (100% – 60%)= $11,104 
 
EOM Inventory 
EOM = Retail Stock (BOM) $ of Following Month 
EX:  EOM for May = June BOM= $40,000 
 
Total Stock-to-Sales Ratio 
Total Stock-to-Sales Ratio = Total Retail Stock (BOM) / Total Planned Sales  
EX:  Total Stock-to-Sales Ratio for the Season = $194,960/$80,000=2.44 
 
Based on the following 6-month merchandising plan, the planned retail purchases for May is 
$27,760 allocated for the J.Crew retail store located in Santa Clara, California. 
 
 
Assortment Distribution 
 
The following tables present assortment distributions of style, size, color, and pattern for the 
Spring/Summer 2021 Womenswear line for J.Crew. 
 
Style Distribution 

 
 
Our goal with this launch is to modernize J.Crew’s ideal of womens workwear, as a result, suits 
will be the main focus of our launch holding 33% of the total units.  Because of the high variety 
of bottoms involved with workwear, we needed bottoms to hold a higher percentage than tops. 
Tops and Jackets/Coats are relatively similar in percentage as the two categories often go 
together when women shop for workwear. 
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Size Distribution 
 

 
 
According to the J.Crew’s website, tops and jackets are letter sized.  Newer styles are often sized 
from XXX-Small to 3X Large.  Bottoms, suits, and jumpsuits are sized numerically from 00 to 16 
with suits only going up to a size 12.  Having a more inclusive sizing aligned with J.Crew’s 
mission to “make great style available to everyone”(Shenzhen Daily, 2018).  With the majority 
of consumers purchasing from XS, S, M, and L in retail locations, there is more distribution of 
products to these sizes(Parkin, 2018). 
 
Color/Print Distribution 
 

 
 
Colors selected align with Cotton Incorporated’s On The Mend forecast for Spring/Summer 
2021(Cotton Incorporated, n.d.).  The majority of “best selling” items in J.Crew are available in 
neutrals and warmer tones, as a result, Optic White, Evergreen, and Flax were chosen because 
they have a history of selling well with J.Crew’s target market.  Prints and patterns are currently 
emphasized on J.Crew’s website under “printed matter”(J.Crew, 2020).  Prints selected follow 
Doneger’s forecast of being simplistic and geometric, allowing these prints to be easily mixed 
and matched. (The Doneger Group, n.d.).  Daffodil and Rose were picked as J.Crew’s new 
designer believes there will be “a big opportunity with...lighter colors, and beautiful patterns 
that will be feminine, elegant, and modern.”(Farra, 2018. 
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Assortment Plan  
 
Class: 
1-Tops(Blouse, Tops) 
2-Bottoms(Trousers, Pants, Skirts) 
3-Dress/Suits(Matching Suit, Jumpsuit) 
4-Jackets/Coats(Jackets) 
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*Flats were rearranged to save space. 
 
 
Purchase Order 
 
The table below displays the final purchase order for 643 units for the Spring/Summer 2021 line. 
The purchase order meets the budget of planned retail sales for May of $27,760 at the J.Crew 
retail store located in Santa Clara, California with a resulting surplus of $94.03. 
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